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Independent Auditor's Report 

To the Board of Directors of 
Reach Out and Read, Inc. 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of Reach Out and Read, Inc. (a nonprofit organization), which 
comprise the statement of financial position as of June 30, 2025, and the related statements of 
activities, functional expenses and cash flows for the year then ended, and the related notes to the 
financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Reach Out and Read, Inc. as of June 30, 2025, and the changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally accepted 
in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America ("GAAS") and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of Reach Out and Read, Inc. and 
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating 
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Reach Out and Read, Inc.'s 
ability to continue as a going concern for one year after the date that the financial statements are 
available to be issued. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
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Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Reach Out and Read, Inc.'s internal control. Accordingly, no 
such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Reach Out and Read, Inc.'s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Report on Summarized Comparative Information 

We have previously audited Reach Out and Read, Inc.'s June 30, 2024 financial statements, and we 
expressed an unmodified audit opinion on those audited financial statements in our report dated March 
20, 2025. In our opinion, the summarized comparative information presented herein as of and for the 
year ended June 30, 2024, is consistent, in all material respects, with the audited financial statements 
from which it has been derived. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 26, 
2026, on our consideration of Reach Out and Read, Inc.'s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of Reach Out and Read, Inc.'s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Reach Out and Read, Inc.'s internal control over 
financial reporting and compliance. 

 
 
 
Braintree, Massachusetts 
March 26, 2026 
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2025 2024
Current assets

Cash and cash equivalents 2,899,856$      1,932,434$      
Accounts receivable 1,172,969        1,366,222        
Grants receivable, current 7,120,970        6,104,580        
Prepaid expenses 170,955           69,043             

Total current assets 11,364,750      9,472,279        

Property and equipment
Furniture and fixtures 20,010             23,410             
Computer equipment and software 890,368           785,848           

Total property and equipment 910,378           809,258           
Less: accumulated depreciation (484,081)         (410,375)         

Total property and equipment, net 426,297           398,883           

Other assets
Security deposit 4,000               -                  
Intangible assets, net -                  11,417             
Investments 15,442,971      16,638,243      
Cash restricted for endowment 111,477           111,477           
Grants receivable, net of current portion 1,499,376        2,572,110        

Total other assets 17,057,824      19,333,247      

Total assets 28,848,871$    29,204,409$    

Assets
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2025 2024
Current liabilities

Accounts payable 1,269,627$      914,499$         
Accrued expenses 1,362,872        925,995           
Grants payable -                  1,602               

Total current liabilities 2,632,499        1,842,096        

Net assets
Net assets without donor restrictions 

Board designated 3,050,000        1,550,000        
Undesignated 14,440,393      17,578,653      

Total net assets without donor restrictions  17,490,393      19,128,653      

Net assets with donor restrictions 8,725,979        8,233,660        

Total net assets 26,216,372      27,362,313      

Total liabilities and net assets 28,848,871$    29,204,409$    

Liabilities and Net Assets



Reach Out and Read, Inc. 
 

Statement of Activities 
Year Ended June 30, 2025 

With Comparative Totals for the Year Ended June 30, 2024 
 
 

See Notes to Financial Statements. 
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Without donor With donor 2025 2024
restrictions restrictions Total Total

Support and revenue
Contributions 5,553,191$      12,645,830$    18,199,021$    17,333,696$    
Donated goods and services: in-kind 1,220,191        -                  1,220,191        2,586,119        
Government grants 5,621,037        -                  5,621,037        5,943,988        
Other 314,938           -                  314,938           192,142           
Interest 477,226           -                  477,226           723,224           

Total support and revenue 13,186,583      12,645,830      25,832,413      26,779,169      

Net assets released from restrictions 12,153,511      (12,153,511)    -                  -                  

Total 25,340,094      492,319           25,832,413      26,779,169      

Expenses 
Program 22,215,675      -                  22,215,675      19,753,715      
Management and general 2,500,850        -                  2,500,850        2,201,000        
Fundraising 2,614,432        -                  2,614,432        2,089,699        

Total expenses 27,330,957      -                  27,330,957      24,044,414      

Change in net assets before other income (1,990,863)      492,319           (1,498,544)      2,734,755        

Other income
Gain on investments 352,603           -                  352,603           175,126           

Total other income 352,603           -                  352,603           175,126           

Change in net assets (1,638,260)      492,319           (1,145,941)      2,909,881        

Net assets, beginning 19,128,653      8,233,660        27,362,313      24,452,432      

Net assets, end 17,490,393$    8,725,979$      26,216,372$    27,362,313$    



Reach Out and Read, Inc. 
 

Statement of Functional Expenses 
Year Ended June 30, 2025 

With Comparative Totals for the Year Ended June 30, 2024 
 
 

See Notes to Financial Statements. 
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Management 2025 2024
Program and general Fundraising Total Total

Salaries 7,389,123$      756,040$         1,582,494$      9,727,657$      8,098,195$      
Payroll taxes and benefits 1,661,778        170,032           355,895           2,187,705        1,833,622        

Total employee compensation 9,050,901        926,072           1,938,389        11,915,362      9,931,817        

Books, purchased 6,164,172        -                  -                  6,164,172        5,140,710        
Books, in-kind 1,094,865        -                  -                  1,094,865        2,586,119        
Coalitions 2,488,283        -                  -                  2,488,283        1,722,005        
Conferences and travel 312,514           301,627           25,612             639,753           785,736           
Consulting 1,136,906        399,126           457,292           1,993,324        1,814,423        
Advertising, in-kind 125,326           -                  -                  125,326           -                  
Depreciation and amortization -                  102,227           -                  102,227           96,450             
Equipment rental and maintenance 100,622           362,352           42,783             505,757           369,701           
Literacy materials 46,004             -                  -                  46,004             55,056             
Other communication and outreach 197,984           6,274               535                  204,793           141,646           
Other expenses 111,241           107,094           2                      218,337           103,186           
Other occupancy 5,566               -                  -                  5,566               8,253               
Payroll and human resources fees 163,043           16,682             34,918             214,643           112,051           
Postage and delivery 14,003             3,163               21,223             38,389             24,356             
Printing 303,070           80,536             621                  384,227           338,142           
Professional fees 21,551             1,237               47,569             70,357             71,407             
Recruiting 268,252           117,064           20,030             405,346           217,751           
Rent 55,942             5,724               11,981             73,647             60,375             
Research and evaluation 345,188           -                  -                  345,188           96,647             
Staff development, education and training 23,604             4,486               61                    28,151             40,030             
Supplies 37,907             17,279             4,984               60,170             42,164             
Telephone and internet 83,755             49,671             7,938               141,364           117,179           
Training 62,670             -                  -                  62,670             166,586           
Utilities 2,306               236                  494                  3,036               2,624               

22,215,675$    2,500,850$      2,614,432$      27,330,957$    24,044,414$    



Reach Out and Read, Inc. 
 

Statement of Cash Flows 
Year Ended June 30, 2025 

With Comparative Totals for the Year Ended June 30, 2024 
 
 

See Notes to Financial Statements. 
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2025 2024

Cash flows from operating activities
Change in net assets (1,145,941)$    2,909,881$      
Adjustments to reconcile change in net assets to net cash 
(used in) provided by operating activities

Depreciation and amortization 102,227           96,450             
Unrealized gain on investments, net (144,889)         (175,126)         
(Increase) decrease in assets

Accounts receivable 193,253           (93,501)           
Grants receivable 56,344             (2,893,104)      
Prepaid expenses (101,912)         129,543           
Security deposit (4,000)             -                  

Increase (decrease) in liabilities
Accounts payable 355,128           514,927           
Accrued expenses 436,877           284,531           
Grants payable (1,602)             706                  

Net cash (used in) provided by operating activities (254,515)         774,307           

Cash flows from investing activities
Purchase of property and equipment (118,224)         (105,000)         
Purchase of investments (659,688)         (1,619,314)      
Proceeds from the sale of investments 1,999,849        47,485             

Net cash provided by (used in) investing activities 1,221,937        (1,676,829)      

Net increase (decrease) in cash, cash equivalents and restricted cash 967,422           (902,522)         

Cash, cash equivalents and restricted cash, beginning 2,043,911        2,946,433        

Cash, cash equivalents and restricted cash, end 3,011,333$      2,043,911$      

Cash and cash equivalents 2,899,856$      1,932,434$      
Cash restricted for endowment 111,477           111,477           

Cash, cash equivalents and restricted cash, end 3,011,333$      2,043,911$      



Reach Out and Read, Inc. 
 

Notes to Financial Statements 
June 30, 2025 
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Note 1 - Summary of significant accounting policies 

The financial statements have been prepared on the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America ("U.S. GAAP"). The 
significant accounting policies followed by Reach Out and Read, Inc. (the "Organization") are 
described below to enhance the usefulness of the financial statements to the reader. 

Nature of activities 
The Organization was incorporated in the Commonwealth of Massachusetts as a not-for-profit 
organization under the laws of Massachusetts on July 29, 1999. The Organization is the only 
national early literacy organization working directly with pediatric care providers to train them to 
model the value to parents of reading aloud to their children every day. The Organization is driven 
by the mission to give young children a foundation for success by incorporating books into pediatric 
care and encouraging families to read aloud together. When families read aloud to their young 
children, they can give them a better start to life.  

The program begins in infancy and continues through age 5, with a special emphasis on children 
growing up in low-income communities. Pediatricians and other pediatric clinicians who are involved 
in the Organization share brand-new, age- and language-appropriate books and literacy advice with 
children and parents at each well-child visit up to the age of 5. The effectiveness of the 
Organization's model is recognized by the American Academy of Pediatrics in a policy statement 
that recommends early literacy promotion as an essential component of pediatric care. The 
program is both cost-effective and evidence-based: research shows that the program results in 
more frequent reading at home, accelerated vocabulary and critical brain development. 

Through generous support and revenue from individual contributions, corporate foundations, 
donated goods and services and government grants, the Organization provides books and training 
to approved program sites in all 50 states and Washington, DC. Approved program sites are 
medical facilities that have demonstrated the ability to implement the model and have signed a 
letter of agreement with the Organization. Funding sources are generated by program sites, 
regional affiliates, and the national center. During the year ended June 30, 2025, approximately 8 
million books were distributed to approximately 6,800 sites. 

Basis of presentation 
The statement of activities reports all changes in net assets, including changes in net assets without 
donor restrictions, from operating activities. Operating revenues consist of those monies received 
and other contributions attributable to the Organization's ongoing efforts. Nonoperating revenues 
consist of gains and losses on the Organization's investment portfolio. 

Standards of accounting and reporting 
The Organization's net assets (excess of its assets over liabilities) and its revenues, expenses, 
gains and losses are classified based on the existence or absence of donor-imposed restrictions. 

The statement of financial position presents two classes of net assets (net assets without donor 
restrictions and net assets with donor restrictions) and the statement of activities displays the 
change in each class of net assets.  



Reach Out and Read, Inc. 
 

Notes to Financial Statements 
June 30, 2025 
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The classes of net assets applicable to the Organization are presented as follows: 

Net assets without donor restrictions - Net assets that are not subject to donor-imposed 
restrictions. Net assets without donor restrictions consist of assets and contributions available 
for the support of operations. These net assets may be designated for specific purposes by the 
Board of Directors.  

Net assets with donor restrictions - Net assets that are subject to donor-imposed stipulations 
that may or will be met, either by actions of the Organization or passage of time. When a 
restriction expires, net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the statement of activities as net assets released from restrictions.  

Net assets with donor restrictions also includes the original amount of gifts and investment 
earnings required by the donor to be permanently retained. Generally, the donors of these 
assets permit the Organization to use all, or part of the income earned on related investments 
for general or specific purposes. 

Cash and cash equivalents and cash restricted for endowment 
The Organization considers all highly-liquid investments purchased with an original maturity of three 
months or less, which are neither held for nor restricted by donors for long-term purposes, to be 
cash equivalents. Cash and highly-liquid financial instruments restricted to endowments that are 
perpetual in nature or other long-term purposes are excluded from this definition. 

The Organization maintains its cash balances at one financial institution. The cash balances are 
insured by the Federal Deposit Insurance Corporation ("FDIC"). At times, these balances may 
exceed the federal insurance limits; however, the Organization has not experienced any losses with 
respect to its bank balances in excess of government provided insurance. Cash and deposit 
balances with Bank of America amounted to $2,896,092 as of June 30, 2025. The Organization did 
not maintain cash balances in excess of FDIC limits in any other financial institution as of June 30, 
2025.  

Cash restricted for endowment is restricted by a donor. See Note 5 for more details. 

Revenue recognition 
The Organization earns revenue as follows: 

Government grants - The Organization receives funding from state and federal governmental 
agencies and various other grantors for direct and indirect program costs associated with 
specific programs and projects. Various grants are subject to certain barriers as outlined in the 
agreement. Revenue is recognized as the barriers are met. For unconditional grants, revenue is 
recognized as contribution revenue that increases net assets with donor restrictions at the time 
the grant is received or pledged, and the funds are released from restriction when the restriction 
has been met. 

Contributions - In accordance with Accounting Standards Codification ("ASC") Subtopic 958-
605, Revenue Recognition, the Organization must determine whether a contribution (or a 
promise) is conditional or unconditional for transactions deemed to be a contribution. A 
contribution is considered to be a conditional contribution if an agreement includes a barrier that 
must be overcome and either a right of return of assets or a right of release of a promise to 
transfer assets exists. Indicators of a barrier include measurable performance-related barriers or 
other measurable barriers, a stipulation that limits discretion by the recipient on the conduct of 
an activity and stipulations that are related to the purpose of the agreement. Subtopic 958-605 
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June 30, 2025 
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prescribes that the Organization should not consider probability of compliance with the barrier 
when determining if such awards are conditional and should be reported as conditional grant 
advance liabilities until such conditions are met.  

Contributions without donor restrictions are recognized as revenue when received or 
unconditionally pledged. Contributions with donor restrictions are recorded as revenue and net 
assets with donor restrictions when received or unconditionally pledged. Transfers are made to 
net assets without donor restrictions as services are performed and costs are incurred pro-rata 
over the period covered by the grant or contribution as time restrictions lapse.  

Donated goods - Donated goods are recorded as contributions at fair value at the date of 
donation. Such donations are reported as increases in net assets without donor restrictions 
unless the donor has restricted the donated asset to a specific purpose. 

Due to the nature of the Organization’s identified revenue streams, there are no material amounts 
of outstanding or unsatisfied performance obligations as of June 30, 2025. The accounts receivable 
balance as of July 1, 2023 was $1,272,721. 

During the year ended June 30, 2025, the Organization derived approximately 22% of its 
contribution revenue from two donors, and 49% of its government grants from two governmental 
agencies. All revenue is recorded at the estimated net realizable amounts. 

Accounts receivable 
The Organization carries its accounts receivable at an amount equal to uncollected but earned 
revenue less an allowance for credit losses. The Organization has tracked historical loss 
information for its trade receivables and compiled historical credit loss percentages for different 
aging categories (current, 1-30 days past due, 31-60 days past due, 61-90 days past due, and more 
than 90 days past due). Management believes that the historical loss information it has compiled is 
a reasonable base on which to determine expected credit losses for trade receivables held at June 
30, 2025 because the composition of the trade receivables at that date is consistent with that used 
in developing the historical credit-loss percentages (i.e., the similar risk characteristics of its 
customers and its lending practices have not changed significantly over time). Additionally, 
management has determined that the current and reasonable and supportable forecasted economic 
conditions are consistent with the economic conditions included in the historical information. As a 
result, the historical loss rates have not been adjusted for differences in current conditions or 
forecasted changes. As of June 30, 2025, management has determined any allowance would be 
immaterial. The Organization does not have a policy to accrue interest on accounts receivable or to 
require collateral or other security to secure the accounts receivable. 

As of June 30, 2025, the Organization's accounts receivable consisted of approximately 75% due 
from one governmental agency which relates to the Organization's Employee Retention Tax Credit 
("ERTC"), a refundable tax credit against certain employment taxes equal to 50% or 70% of the 
qualified wages an eligible employer pays during a specified period, which was recognized as 
revenue during the year ended June 30, 2023. 

Grants receivable 
Conditional grants are not recognized in the financial statements until the conditions are 
substantially met. Unconditional grants that are expected to be collected within one year are 
recorded at net realizable value. Unconditional grants that are expected to be collected in more 
than one year are recorded at fair value, which is measured as the present value of their future 
cash flows. The discounts on those amounts are computed using risk-adjusted interest rates 
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applicable to the years in which the promises are received. Amortization of the discounts is included 
in contribution revenue. In the absence of donor stipulations to the contrary, grants with payments 
due in future periods are restricted to use after the due date.  

Unconditional grants are periodically reviewed to estimate an allowance for doubtful accounts. 
Management estimates the allowance by review of historical experience and a specific review of 
collections trends that differ from scheduled collections on individual grants. As of June 30, 2025, 
management has determined any allowance would be immaterial. 

As of June 30, 2025, the Organization's grants receivable included approximately 44% due from 
two donors.  

Property and equipment 
Property and equipment are recorded at cost or if donated, fair value on the date of receipt. 
Depreciation is provided for in amounts sufficient to relate the cost of depreciable assets to 
operations over their estimated service lives. Improvements, including planned major maintenance 
activities, are capitalized, while expenditures for routine maintenance and repairs are charged to 
expense as incurred. Upon disposal of depreciable property, the appropriate property accounts are 
reduced by the related costs and accumulated depreciation. The resulting gains and losses are 
reflected in the statement of activities. 

The Organization computes depreciation using the straight-line method over the following estimated 
lives: 

Furniture and fixtures 3 - 5 years
Computer equipment and software 3 - 10 years  

Fixed assets are reviewed for impairment if the use of the asset significantly changes, or another 
indicator or possible impairment is noted. If the carrying amount for the asset is not recoverable, the 
value is written down to the asset's fair value.  

Investments 
Investments in marketable securities with readily determinable fair values and all investments in 
debt securities are valued at their fair values in the statement of financial position. Investments for 
the Organization are professionally managed in a portfolio of bonds and stocks of publicly traded 
companies and mutual funds. Such investments are exposed to various risks, such as interest rate, 
market and credit risks. Due to the level of risk associated with such investments and uncertainty 
related to changes in the value of such investments, it is at least reasonably possible that changes 
in risk in the near term would materially affect investment balances and the amounts reported in the 
accompanying financial statements. Unrealized gains and losses are included in the statement of 
activities.  

Fundraising 
Fundraising relates to the activities of raising general and specific contributions to the Organization 
and promoting special events. Fundraising expenses as a percentage of total contribution revenue, 
including in-kind contributions, was 13% for the year ended June 30, 2025.  
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Functional allocation of expenses 
The costs of providing various programs and other activities have been summarized on a functional 
basis in the statement of activities and in the statement of functional expenses. Directly identifiable 
expenses are charged to programs and supporting services. Expenses related to more than one 
function are allocated to programs and supporting services. Administration expenses include those 
expenses that are not directly identifiable with any other specific function but provide for the overall 
support and direction of the Organization. 

Payroll and associated costs are allocated to functions based upon actual time charges. Occupancy 
costs are allocated directly to a given function. 

Use of estimates 
In preparing the Organization's financial statements in conformity with U.S. GAAP, management is 
required to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and the disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates. 

Income taxes 
The Organization qualifies as an organization formed for charitable purposes under Section 
501(c)(3) of the Internal Revenue Code ("IRC") and is generally not subject to income tax. However, 
income from certain activities not directly related to the Organization's tax-exempt purpose is 
subject to taxation as unrelated business income. In addition, the Organization is not a private 
foundation under Section 509(a)(1) of the IRC. 

Management has analyzed the tax positions taken by the Organization and has concluded that, as 
of June 30, 2025, there are no uncertain tax positions taken or expected to be taken that would 
require recognition of a liability (or asset) or disclosure in the financial statements. 

Generally, the Organization's information and tax returns remain open for federal income tax 
examination for three years from the filing date. While no income tax returns are currently being 
examined by the Internal Revenue Service, fiscal years since 2022 remain open.  

Summarized financial information for 2024 
The financial statements include certain prior year summarized comparative information in total but 
not by net asset class. Also, the financial statements do not include a full presentation of the 
statement of activities and statement of functional expenses, as certain prior year summarized 
comparative information is presented in total but not by functional classification. In addition, the 
financial statements do not include full financial statement disclosures for the prior year. Such 
information does not include sufficient detail to constitute a presentation in conformity with U.S. 
GAAP. Accordingly, such information should be read in conjunction with the Organization's financial 
statements for the year ended June 30, 2024, from which the summarized information was derived. 

Intangible assets 
Intangible assets consist of rebranding costs for the Organization, are recorded on the cost method 
and are not amortized until placed into service. As of June 30, 2025, costs incurred were $68,500 
and accumulated amortization was $68,500. The intangible assets was fully amortized as of June 
30, 2025. 
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Note 2 - Grants receivable 

Grants receivable consist of the following as of June 30, 2025: 

Unamortized
Gross promise  Allowance Net promise  discount Total

Receivable less than 1 year 7,120,970$        -$                  7,120,970$        -$                  7,120,970$        
Receivable in 1 to 5 years 1,613,001          -                    1,613,001          (113,625)           1,499,376          

8,733,971$        -$                  8,733,971$        (113,625)$         8,620,346$        

 
Management believes that credit risk with respect to grants receivable is considered low, as a 
significant portion of the grant's receivable are from foundations which have been in operation for 
multiple years and have reported significant assets. 

Note 3 - Investments in marketable securities 

Investments in marketable securities as of June 30, 2025 are as follows: 

Market value

Equities 2,475,459$        
Fixed income 11,966,929        

14,442,388        

Cash and money market 1,000,583          

Total investments 15,442,971$      

 
Note 4 - Fair value measurements 

Generally accepted accounting principles define fair value, establish a framework for measuring fair 
value, and establish a fair value hierarchy that prioritizes the inputs to valuation techniques. Fair 
value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. A fair value measurement 
assumes that the transaction to sell the asset or transfer the liability occurs in the principal market 
for the asset or liability or, in the absence of a principal market, the most advantageous market. 
Valuation techniques that are consistent with the market, income, or cost approach are used to 
measure fair value. The fair value hierarchy prioritizes the inputs to valuation techniques used to 
measure fair value into three broad levels: 

 Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or 
liabilities the Organization has the ability to access. 

 Level 2 inputs are inputs (other than quoted prices included within Level 1) that are 
observable for the asset or liability, either directly or indirectly. 

 Level 3 inputs are unobservable inputs for the asset or liability and rely on management's 
own assumptions about the assumptions that market participants would use in pricing the 
asset or liability. 
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Fair value methods and assumptions on investments consisting of marketable securities are based 
on values in public exchanges and reported with Level 1 inputs.  

The following table presents the Organization's fair value hierarchy for those assets measured at 
fair value on a recurring basis as of June 30, 2025: 

Fair value Level 1 Level 2 Level 3

Fixed income mutual funds 11,966,929$      11,966,929$      -$                  -$                  
Domestic equities 535,458             535,458             -                    -                    
Equity mutual funds 1,940,001          1,940,001          -                    -                    

Total 14,442,388$      14,442,388$      -$                  -$                  

 
Note 5 - Endowments 

The Organization's endowment consists of funds established for a variety of purposes. See Note 9. 
Its endowment includes both donor-restricted funds and funds designated by the Board of Directors 
to function as endowments. As required by generally accepted accounting principles, net assets 
associated with endowment funds, including funds designated by the Board of Directors to function 
as endowments, are classified and reported based on the existence or absence of donor-imposed 
restrictions. 

The Board of Directors of the Organization has interpreted the Massachusetts Uniform Prudent 
Management of Institutional Funds Act ("MA UPMIFA") as requiring the preservation of the fair 
value of the original gift as of the gift date of the donor-restricted endowment funds absent explicit 
donor stipulations to the contrary. As a result of this interpretation, the Organization classifies as net 
assets with donor restrictions (a) the original value of gifts donated to the perpetual endowment, (b) 
the original value of subsequent gifts to the perpetual endowment, and (c) accumulations to the 
perpetual endowment made in accordance with the direction of the applicable donor gift instrument 
at the time the accumulation is added to the fund. In accordance with MA UPMIFA, the 
Organization considers the following factors in making a determination to appropriate or accumulate 
donor-restricted endowment funds: (1) the duration and preservation of the various funds, (2) the 
purposes of the donor-restricted endowment funds, (3) general economic conditions, (4) the 
possible effect of inflation and deflation, (5) the expected total return from income and the 
appreciation of investments, (6) other resources of the Organization, and (7) the Organization's 
investment policies. 

Investment Return Objectives, Risk Parameters and Strategies. The Organization has adopted 
investment and spending policies, approved by the Board of Directors, for endowment assets that 
attempt to achieve growth of both principal value and income over time sufficient to preserve or 
increase the purchasing power of its endowment funds. Accordingly, the investment process seeks 
to achieve an after-cost total real rate of return, including investment income as well as capital 
appreciation, which exceeds the annual distribution with acceptable levels of risk. Endowment 
assets are invested in a well-diversified asset mix, which includes high-quality instruments of 91 
days or less maturity, individual equity and fixed income securities, mutual funds or exchange 
traded funds, that is intended to result in a consistent inflation-protected rate of return that has 
sufficient liquidity to make an annual distribution in accordance with its spending policies, while 
growing the funds if possible. Therefore, the Organization expects its endowment assets, over time, 
to produce an average rate of return higher than the expected annual distribution. Actual returns in 
any given year may vary from this amount. Investment risk is measured in terms of the total 
endowment fund; investment assets and allocation between asset classes and strategies are 
managed to not expose the fund to unacceptable levels of risk. 
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Spending Policy. The Organization has a policy of appropriating for distribution from the net assets 
with donor restrictions, in the endowment fund, an amount not to exceed 5% of the total funds 
available during the prior year, including all invested assets and the income and appreciation 
realized on such invested assets. The policy is subject to any adjustment as the Board of Directors 
may deem necessary or appropriate from year to year. In establishing this policy, the Organization 
considered the long-term expected return on its investment assets, the nature and duration of the 
individual endowment funds, many of which must be maintained in perpetuity because of donor 
restrictions, and the possible effects of inflation. The Organization expects the current spending 
policy will allow for the greatest investment flexibility and for the growth of its endowment funds, in 
the long-term, of the annual income allocation to the Organization's operating budget. 

The Board-designated endowment fund was established to provide a continuous source of income 
to the Organization. 

From time to time, certain donor-restricted endowment funds may have fair values less than the 
amount required to be maintained by donors or by law (underwater endowments). The Board of 
Directors of the Organization has interpreted MA UPMIFA to permit spending from underwater 
endowments in accordance with prudent measures required under law. 

Endowment net asset composition by type of fund as of June 30, 2025 is as follows: 

Total net
Without donor With donor endowment

restrictions restrictions assets

Donor restricted endowment funds -$                  111,477$           111,477$           
Board-designated endowment fund 550,000             -                    550,000             

Balance, end of year 550,000$           111,477$           661,477$           

A summary of changes in endowment net assets for the year ended June 30, 2025 is as follows: 
 

Total net
Without donor With donor endowment

restrictions restrictions assets

Balance, beginning of year 550,000$           111,477$           661,477$           
Investment income, net 63,584               -                    63,584               
Amount appropriated (63,584)             -                    (63,584)             

Balance, end of year 550,000$           111,477$           661,477$           
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Note 6 - Contributed nonfinancial assets 

Contributed nonfinancial assets recognized within the statement of activities for the year ended 
June 30, 2025 were as follows: 

Revenue 
recognized

Utilization in 
Programs/
Activities

Donor 
restrictions

Valuation techniques 
and inputs

Books 1,094,865$        Programs None Fair market value of the asset at the date 
of donation using comparable resale

Services 125,326$           Programs None Fair market value of the time incurred for 
services provided  

Note 7 - Operating lease commitments 

The Organization occupied office space under a tenant-at-will lease agreement that expired in June 
2025. The Organization was also liable for certain real estate tax increases and operating cost 
adjustments under the office lease terms. Rent, common area and property tax expenses for the 
year ended June 30, 2025 was $65,800.   

In June 2025, the Organization entered into a new office lease agreement, which runs through 
November 2027. Rent expense for the year ended June 30, 2025 was $4,000. Future minimum 
lease payments are $48,798, $50,173, and $21,145, respectively, over the next three fiscal years. 

The Organization also leases equipment for use within its office locations. The Organization's 
current lease agreements go through fiscal year 2027, and lease expenses are immaterial. 

Note 8 - Commitments and contingencies 

Co-employee relationship 
The Organization has a co-employee relationship with Positively Partners, whereby all employees 
are compensated by Positively Partners. The Organization pays for 100% of gross salaries, as well 
as a percentage of gross salaries for taxes, benefits and related fees. As of June 30, 2025, 
$886,776 is owed to Positively Partners, and is included in accrued expenses on the accompanying 
statement of financial position.  

The total salaries, fringe benefits and administrative service fees paid under these agreements was 
$12,130,006 for the year ended June 30, 2025.  

Governmental agencies 
The Organization receives a portion of its funding from governmental agencies. The ultimate 
determination of amounts received under these programs generally is based upon allowable costs 
reported to and audited by the government. Until such audits have been completed, if any, and final 
settlement reached, there exists a contingency to refund any amount received in excess of 
allowable costs. Management is of the opinion that no material liability will result from such audits. 

The Organization's operations are concentrated in the educational field, with significant support 
received from governmental agencies. As such, the Organization operates in a heavily regulated 
environment. The operations of the Organization are subject to administrative directives, rules and 
regulations of federal, state and local regulatory agencies. Such administrative directives, rules and 
regulations are subject to change by an act of Congress, act of the state and local legislature or an 
administrative change mandated by a governmental agency. Such changes may occur with little 
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notice or inadequate funding to pay for the related cost, including the additional administrative 
burden, to comply with a change. Additionally, contractual funding may decrease or be withdrawn 
with little notice. 

Note 9 - Net assets 

Net assets with donor restrictions 
Net assets with donor restrictions consist of resources available to meet future obligations, but only 
in compliance with the restrictions specified by donors. As of June 30, 2025, net assets with donor 
restrictions are restricted for the following purposes or periods: 

Subject to expenditure for a specified purpose
Program 3,180,429$        

Subject to the passage of time
For periods after June 30, 2025 5,434,073          

Total 8,614,502          

Endowments subject to the Organization's 
spending policy and appropriation

Investment in perpetuity 111,477             

Total net assets with donor restrictions 8,725,979$        

 
Net assets released from restrictions during the year ended June 30, 2025, were $12,153,511, of 
which $5,780,016 was from program restrictions and $6,373,495 was from time restrictions. 

Net assets without donor restrictions 
The Organization's net assets without donor restrictions comprise undesignated and Board-
designated amounts for the following purposes as of June 30, 2025: 

Undesignated 14,440,393$      
Board-designated - operating reserve 2,500,000          
Board-designated - endowment fund 550,000             

Total 17,490,393$      

 
Note 10 - Related party transactions 

The Organization maintains a written conflict of interest policy under which all Directors, Officers, 
employees and significant consultants provide specific notice to the Organization. The information 
requested is specific by class of individual and is requested prior to the engagement in any 
transaction with the Organization. Management is not aware of any transaction occurring with any 
identified class during the fiscal year without prior full disclosure of the relationship in accordance 
with this policy. All compensation rates are approved by independent board members and/or 
determined by the same policy and processes used to determine rates of compensation for all other 
employees and/or vendors. All identified transactions received heightened Board of Directors 
scrutiny in accordance with this policy.  
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The following transactions were processed in accordance with the Organization's conflict of interest 
policy: 

 A Board member holds a significant role with a major vendor that provides the Organization 
both donated and purchased books for distribution in its programs; 

 A Board member holds a significant role with a customer that receives donated books from 
the Organization, and; 

 A Board member holds a significant role with a healthcare company, of which the 
Organization paid for a portion of his time for research purposes. 

Note 11 - Liquidity and availability of resources 

The following reflects the Organization's financial assets as of June 30, 2025, reduced by amounts 
not available for general use because of contractual or donor-imposed restrictions and board 
designations within one year from the statement of financial position date: 

Financial assets at year end
Cash and cash equivalents 2,899,856$        
Grants receivable 7,120,970          
Accounts receivable 1,172,969          
Investments 15,442,971        

Total 26,636,766        

Less amounts unavailable for general expenditures
within one year, due to:

Purpose restrictions by donors 3,180,429          
Time restrictions by donors past fiscal year 2026 1,593,385          

Total 4,773,814          

Less amounts unavailable to management without
board approval

Board-designated for operating reserve 2,500,000          
Board-designated - endowment fund 550,000             

Total 3,050,000          

Financial assets available to meet cash needs for general 
expenditures within one year 18,812,952$      

 
The Organization relies upon private and recurring government funding to support its programming 
and operating activities. As such, certain financial assets may not be available for general 
expenditure within one year, if those financial assets have donor-imposed restrictions for specific 
use or a future period. As part of the Organization's liquidity management plan, it has a policy to 
structure its financial assets to be available as its general expenditures, liabilities and other 
obligations come due. Cash is maintained in checking and interest-bearing savings accounts and is 
readily available for use. In addition, the Board has set aside funds to operate as a reserve fund, 
which can be appropriated by the Board at any time should the need arise. 
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Note 12 - Defined contribution plan 

The Organization has a defined contribution pension plan that qualifies as a tax-sheltered account 
under Section 401(k) of the IRC for the benefit of eligible employees. Organization matching 
contributions (1:1 match up to 4%) are available for eligible employees. Under the plan, benefit-
eligible employees can invest pre-tax dollars. The employees are not taxed on contributions or 
earnings until they receive distributions from the account. The Organization's contributions under 
this plan amounted to $261,302 for the year ended June 30, 2025. 

Note 13 - Subsequent events 

The Organization has performed an evaluation of subsequent events through March 26, 2026, 
which is the date the Organization's financial statements were available to be issued. No material 
subsequent events have occurred since June 30, 2025 that required recognition or disclosure in 
these financial statements. 




